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Overview 
 
As part of the Living into the Future Together (LIFT) process, participants at synod 
assemblies were invited to discuss several questions during small group sessions.  The 
questions were divided into three sections:  Being Lutheran, Congregations, and Beyond 
the Congregation.  These responses were then compiled and coded by Research and 
Evaluation staff.  A total of 885 surveys were completed from 27 synods (42% of 
synods):  Alaska, Southwestern Washington, Oregon, Montana, Sierra Pacific, Pacifica, 
Grand Canyon, Rocky Mountain, South Dakota, Northeastern Minnesota, Southwestern 
Minnesota, Minneapolis Area, Central States, Arkansas-Oklahoma, Southwestern Texas, 
Metropolitan Chicago, Northern Illinois, Northeastern Iowa, Northwest Synod of 
Wisconsin, East-Central Synod of Wisconsin, Greater Milwaukee, South-Central Synod 
of Wisconsin, Indiana-Kentucky, Northwestern Ohio, New Jersey, New England and 
North Carolina. 
 
Being Lutheran 
 
The first two questions discussed by synod assembly participants related to the 
importance of being Lutheran.  The first question was, “Given that there are 
Presbyterians, Methodists, Episcopalians, Baptists, and Roman Catholics (just to name a 
few religious groups), why should there be Lutherans?”  There were a total of 865 
responses to this question.  (See Table 1.)  The most common response was the concept 
of grace (29%), followed by Word and Sacrament, liturgy, and worship, and the 
confessional nature of Lutheranism and tradition (both 10%).  Several respondents felt 
Lutheranism was important because questioning and challenging are encouraged, and 
because it is Christ-centered, Scripture-based, and they liked the Lutheran interpretation 
of the Bible (both 9%).  Others listed the diversity of opinions and inclusivity of 
Lutherans (9%), as well as the missional, action, and service-oriented aspects of 
Lutheranism (8%).  Some respondents liked the ecumenical aspects of Lutheranism (5%), 
the concepts of the priesthood of believers and vocation, and the fellowship of Lutherans 
(both 4%).  A few respondents said they were born Lutheran, and that Lutherans take 
their faith more seriously than other denominations (both 1%). 
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Table 1 
Why should there be Lutherans? (N = 865) 

 Percent 
Grace 29.1% 
Word and Sacrament/liturgy/worship 10.3% 
Confessional/tradition 9.6% 
Questioning/willing to be challenged 9.4% 
Christ-centered/Scripture-based/interpretation 9.1% 
Diversity of opinions/inclusivity 8.7% 
Missional/action/service 8.4% 
Ecumenical 5.4% 
Church of the people/priesthood of believers/vocation 4.3% 
Fellowship 3.6% 
Born Lutheran 1.4% 
Take faith more seriously 0.7% 
 
The second question was similar to the first, asking respondents what, if anything, was  
most important about being a Lutheran to them personally.  There were a total of 1,009 
responses to this question.  (See Table 2.)  Again, the most common response was the 
concept of grace (29%), followed by Bible study, the accessibility of Scripture, Lutheran 
interpretation of the Bible, and theology of the cross (13%).  Other respondents felt social 
issues, service, and the missional and global nature of Lutheranism were most important 
to them personally (11%).  Several respondents listed tradition, Luther, and the 
confessions, as well as liturgy, worship, and Word and Sacrament as important aspects 
(both 9%).  Some respondents felt the welcoming and inclusive nature of Lutherans was 
important, while others listed the questioning and reforming aspects of Lutheranism (both 
8%).  Several respondents said they were born Lutheran (4%), and others liked the lay 
leadership, priesthood of believers and vocation concepts (3%).  Some felt Lutheranism 
was less extreme and less rigid than other denominations, and they liked the ecumenical 
aspects (both 2%).  A few respondents mentioned the church structure and larger church 
leadership as important (2%), while others felt the emphasis on baptism was important 
(1%).  A couple respondents listed the Lutheran traditions of coffee and food as 
important to them personally (1%). 
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Table 2 
What is most important about being a Lutheran to you personally? (N = 1,009) 

 Percent 
Grace 28.8% 
Bible study/accessibility of Scripture/interpretation/theology of the cross 13.4% 
Social issues/service/missional/global 10.5% 
Tradition/Luther/confessions 9.0% 
Liturgy/worship/Word and Sacrament 8.5% 
Welcoming/inclusive 8.1% 
Questioning/reforming 7.5% 
Born Lutheran 3.8% 
Lay leadership/priesthood of believers/vocation 2.9% 
Less extreme/less rigid 2.4% 
Ecumenical 2.0% 
Structure/larger church leadership 1.6% 
Baptism 0.9% 
Coffee/food 0.6% 
 
We were also interested in potential differences in responses by synod.  We examined the 
top three responses for each question.  There were significant differences1 found by 
synod for this question.  Respondents from the North Carolina Synod were most likely to 
list grace compared to other synods.  On the other hand, respondents from the 
Minneapolis Area Synod were most likely to list Bible study, the accessibility of 
Scripture, Lutheran interpretation of the Bible, and theology of the cross.  Respondents 
from the New Jersey Synod were most likely to list social issues, service, and global 
mission as important to them personally. 
 
Congregations 
 
The next three questions asked synod assembly participants about their congregations.  
First, respondents were asked what internal and external changes over the past few years 
have most impacted their congregation.  There were a total of 524 responses to this 
question.  (See Table 3.)  The most common response was loss of employment and the 
economy (19%), followed by major contributors dying and the aging of the congregation 
(17%).  Many respondents also listed the homosexuality decision and sexuality issues 
(16%), as well as new pastoral leadership (13%) as having an impact on their 
congregation.  Several respondents mentioned the lower priority families place on church 
and the competition for time (10%), while others felt they could not keep youth involved 
in the congregation (6%).  Some respondents listed technology and the lack of a 
permanent pastor as important issues (both 4%).  Others had new building or remodeling 
projects and a renewed focus on mission (both 3%).  A few respondents said people were 
moving more (2%), and they were dealing with the issue of divorced parents (1%).  Some 
felt they were dealing with a generation that is biblically illiterate, while other 
respondents mentioned a renewed focus on the Bible in their congregation (both 1%).  

                                                 
1 All reported differences are significant at the .05 level. 
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Other issues listed were not evangelizing (1%) and health care (0.4%), while a couple 
respondents felt their congregation was more spiritual, less uptight, and open to God and 
others (0.4%).  A couple respondents listed divisive rhetoric, withholding giving to synod 
and churchwide, not being able to rely on the pastor, and interfaith marriages as issues 
impacting the congregation (all 0.2%). 
 

Table 3 
What internal and external changes over the past few years have most impacted your 

congregation? (N = 524) 
 Percent 
Loss of employment/economy 19.3% 
Major contributors dying/aging 16.8% 
Homosexuality/sexuality issues 15.8% 
New pastoral leadership 13.2% 
Lower priority family places on church/competition for time 9.5% 
Can’t keep youth involved 5.9% 
Technology 3.6% 
Lack of permanent pastor 3.6% 
New building/remodeling 2.9% 
Mission 2.7% 
People moving more 2.1% 
Divorced parents 1.0% 
Generation that is biblically illiterate 1.0% 
Renewed focus on the Bible 0.6% 
Not evangelizing 0.6% 
Health care 0.4% 
More spiritual/less uptight/open to God and others 0.4% 
Divisive rhetoric 0.2% 
Withholding giving to synod/churchwide 0.2% 
Can’t rely on the pastor 0.2% 
Interfaith marriages 0.2% 
 
There were also significant differences found by synod for this question.  Respondents 
from the Metropolitan Chicago and Montana Synods were most likely to list loss of 
employment and the economy.  On the other hand, respondents from the Minneapolis 
Area Synod were most likely to list major contributors dying and the aging of the 
congregation compared to other synods.  Respondents from the Rocky Mountain Synod 
were most likely to cite the homosexuality decision and sexuality issues as changes that 
have impacted their congregation. 
 
The next question about congregations asked participants to describe their hopes for the 
future of their congregation, and what most needs to happen for those hopes to be 
realized.  There were a total of 1,011 responses to this question.  (See Table 4.)  The most 
common response was their congregation needs to be more outwardly focused on the 
community, with increased discipleship, outreach and evangelism (43%).  Many 
respondents felt their congregation needs more young families, young adults and 



 5

intergenerational programs (14%), as well as strong youth programs (12%).  Some 
respondents felt there needs to be more emphasis on social ministry and a willingness to 
change (both 6%).  Others would like their congregation to be more Christ-centered and 
focused on Bible study, as well as more emphasis on worship and in some cases adding 
Spanish services (both 4%).  A few respondents listed increased giving, tithing and 
stewardship, while others would like their pastor to stay a lengthy time or find a new 
pastor (both 3%).  Some respondents hope for more stability or unity in their 
congregation (2%), and others would like to relate the Gospel to everyday life (1%).  A 
couple respondents felt their congregation should be more motivated to get information 
and read materials from the synod and ELCA, and others would like more small groups 
(both 1%).  A couple respondents would like congregants to speak up more and be more 
assertive about their faith (0.4%), and others would like a bigger kitchen to serve more 
people (0.2%). 
 

Table 4 
What your hopes for the future of your congregation?  What most needs to happen for 

those hopes to be realized? (N = 1,011) 
 Percent 
More outwardly focused/community/discipleship/outreach/evangelism 42.8% 
More young families/young adults/intergenerational 13.8% 
Strong youth programs 11.6% 
More emphasis on social ministry 6.3% 
Willingness to change 5.9% 
Christ-centered/Bible study 4.2% 
More emphasis on worship/Spanish services 3.7% 
Increase giving/tithing/stewardship 3.3% 
Have our pastor stay a lengthy time/new pastor 2.6% 
Stability/unity 2.2% 
Relate the Gospel to everyday life 1.4% 
More motivation to get information/read materials from synod/ELCA 0.9% 
More small groups 0.8% 
Speak up more/more assertive about faith 0.4% 
Bigger kitchen 0.2% 
 
Significant differences by synod were found for this question as well.  Respondents from 
the New England, Rocky Mountain, South Dakota and Sierra Pacific Synods were more 
likely to hope their congregation would be more outwardly focused, with increased 
discipleship, outreach and evangelism.  On the other hand, respondents from the Oregon 
Synod were most likely to hope for more young families, young adults and 
intergenerational programs compared to other synods.  Respondents from the Arkansas-
Oklahoma Synod were most likely to list strong youth programs as a hope for the future 
of their congregation. 
 
The last question about congregations explained that they are expected to share their 
financial resources with the synod and the churchwide organization (through the synod).  
Respondents were asked how their congregation has viewed that expectation in the past 
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and how they expect to view it in the future.  There were 291 responses to this question.  
(See Table 5.)  The most common response was a strong, continued support of the synod 
(43%), followed by the need for more visible connections to ministries and how the 
money is being used (18%).  Many respondents felt the trend is to focus on local 
ministries and designated giving (15%), while many struggle to meet their budget and 
they cut benevolence first (13%).  Some respondents said a few congregations have 
stopped giving to the synod and churchwide organization because of the human sexuality 
decision (10%).  A couple respondents felt the churchwide organization should provide 
more help to struggling congregations (1%).  
 

Table 5 
How has your congregation viewed the expectation of mission support in the past and 

how do you expect to view it in the future? (N = 291) 
 Percent 
Strong, continued support of synod 43.3% 
Need more visible connections to ministries/how money is being used 17.5% 
Trend is focus on local ministries/designated giving 14.8% 
Some struggle to meet budget/cut benevolence first 13.1% 
A few congregations have stopped giving/sexuality decision 10.0% 
Provide more help to struggling congregations from churchwide 1.4% 
 
Significant differences by synod also emerged for this question.  Respondents from the 
Indiana-Kentucky and Minneapolis Area Synods and the South-Central Synod of 
Wisconsin were more likely to say their congregation has a strong, continued support of 
the synod.  On the other hand, respondents from the Oregon and Rocky Mountain Synods 
were more likely to say they need more visible connections to ministries and how the 
money is being used compared to other synods.  Respondents from the Alaska Synod 
were most likely to say that the trend is to focus on local ministries and designated giving 
instead of mission support to the synod and churchwide organization. 
 
The final section of questions focused beyond the congregation.  First, participants were 
asked to think about their congregation’s relationships with other ELCA Lutheran 
congregations, their synod, and the churchwide organization in Chicago.  They were also 
encouraged to think about their congregation’s relationships with other groups in their 
community, the nation, or around the world.  These other relationships could be 
ecumenical relationships, connections to for-profit or non-profit organizations, other 
ministries, etc. 
 
Next, respondents were asked of all these relationships, which are most important to their 
congregation and why.  There were 1,007 responses to this question.  (See Table 6.)  The 
most common response was community involvement and civic organizations (34%), 
followed by relationships with other ELCA congregations (19%).  Many respondents 
listed ecumenical partners (14%), as well as the World Hunger Appeal, hunger 
organizations, LWR, and Disaster Relief (11%).  Others felt missions in other countries 
were most important (11%), as well as support from the synod, especially in the call 
process (6%).  A few respondents felt it was most important to be part of the ELCA (3%), 
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and some listed Interfaith Caregivers and Hospitality Network as important relationships 
(1%).  A couple respondents listed Women of the ELCA and Lutheran Men in Mission 
(1%), as well as Thrivent (0.4%) as relationships most important to their congregation.   
 

Table 6 
Which of the congregation’s outside relationships is most important? (N = 1,007) 

 Percent 
Community involvement/civic organizations 34.4% 
Other local ELCA congregations 18.6% 
Ecumenical partners 14.1% 
World Hunger Appeal/hunger organizations/LWR/Disaster Relief 10.8% 
Missions in other countries 10.7% 
Support from synod/call process 6.2% 
Important to be part of the ELCA 2.8% 
Interfaith Caregivers/Hospitality Network 1.3% 
WELCA/LMM 0.8% 
Thrivent 0.4% 
 
There were also significant differences by synod for this question.  Respondents from the 
Arkansas-Oklahoma Synod were most likely to list community involvement and civic 
organizations as most important to their congregation.  In contrast, respondents from the 
Greater Milwaukee Synod were most likely to list relationships with other local ELCA 
congregations as most important.  Respondents from the Montana Synod and the South-
Central Synod of Wisconsin were more likely to list ecumenical partners as most 
important to their congregation. 
 
The next question was related to the previous question, and asked respondents what, if 
anything, they would like to change about the nature of these outside relationships.  There 
were a total of 134 responses to this question.  (See Table 7.)  The most common 
response was more cooperation and less competition between churches (28%), followed 
by a better connection with others that would enable partnership (25%).  Many 
respondents would like to expand their ecumenical relationships (13%), and others would 
like their congregation to be more open to the community (10%).  Several respondents 
would like more people to help with the ministries (9%), and more youth fellowship 
(5%).  A couple respondents felt their congregation should be more connected to their 
benevolences (3%),  while others felt a dependency could be created if mission was not 
done right (2%).  A couple respondents would like congregational representatives at the 
churchwide organization, as well as doing more with companion synods (both 2%).  One 
respondent felt Thrivent should be more equitable, and another would like to develop 
stronger second, third and fourth responders to disasters (both 1%).  One respondent felt 
there should be less power and control centered in the churchwide organization, and 
another felt the cluster could share with congregations outside the cluster (both 1%).  One 
respondent would like the ministry to become self-sustaining (1%).   
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Table 7 
What would you like to change about the nature of these relationships? (N = 134) 

 Percent 
End competition between churches/more cooperation 27.6% 
Better connection would enable partnership 24.6% 
Expand ecumenical relationships 12.7% 
Congregation more open to the community 9.7% 
More people to help with ministries 9.0% 
More youth fellowship 5.2% 
Congregation more connected to benevolences 3.0% 
Dependency created if mission is not done right 1.5% 
Congregational representatives at churchwide 1.5% 
More with companion synods 1.5% 
Thrivent—more equitable 0.7% 
Develop stronger second, third and fourth responders to disasters 0.7% 
Less power and control centered in churchwide 0.7% 
Cluster could share with congregations outside cluster 0.7% 
Self-sustaining ministry 0.7% 
 
Significant differences by synod were also found for this question.  Respondents from the 
North Carolina Synod were most likely to say they would like to see more cooperation 
and less competition between churches.  On the other hand, respondents from the 
Arkansas-Oklahoma and New England Synods and the South-Central Synod of 
Wisconsin were more likely to feel a better connection would enable partnership.  
Respondents from the Northern Illinois Synod were most likely to say they would like to 
expand ecumenical relationships. 
 
The last three questions asked specifically about the ELCA as a whole.  First, respondents 
were asked, “In the context of God’s mission, what do you believe the ELCA as a whole 
does well?”  There were a total of 1,022 responses to this question.  (See Table 8.)  The 
most common response was LWR, World Hunger, and Disaster Response (28%), 
followed by social services and social justice issues (18%).  Many respondents felt the 
ELCA was doing well in the areas of Global Mission (15%) and education, colleges and 
seminaries (10%).  Others listed ecumenical relationships (8%) and being inclusive, 
thoughtful, and deliberative (5%) as strengths of the ELCA.  Some respondents like the 
variety in worship, and the Book of Faith Initiative and focus on Scripture (both 3%).  
Others praised the ELCA’s ability to address difficult issues without being divisive (3%), 
as well as the National Youth Gathering and youth ministry (2%).  A few respondents felt 
the ELCA’s Bible camps and outdoor ministry were strong, as well as its Christ-centered 
leadership (both 1%).  A few respondents listed campus ministry and opening new 
congregations as strengths of the ELCA (both 1%).  A couple respondents like the 
fellowship and friendship (0.4%), military chaplains (0.3%), and the prayer league (0.2%) 
provided by the ELCA. 
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Table 8 
What do you believe the ELCA as a whole does well? (N = 1,022) 

 Percent 
LWR/World Hunger/Disaster Response 28.4% 
Social services/social justice 18.3% 
Global Mission 15.3% 
Education/colleges/seminaries 9.7% 
Ecumenical relationships 7.5% 
Inclusive/thoughtful/deliberative 5.0% 
Variety in worship 3.1% 
Book of Faith Initiative/Scripture 3.0% 
Ability to address issues without being divisive 2.7% 
National Youth Gathering/Youth Ministry 2.4% 
Bible camps/outdoor ministry 1.4% 
Christ-centered leadership 1.1% 
Campus ministry 0.7% 
Opening new congregations 0.5% 
Fellowship/friendship 0.4% 
Military chaplains 0.3% 
Prayer league 0.2% 
 
Synods also differed in their responses to this question.  Respondents from the 
Metropolitan Chicago Synod and the South-Central Synod of Wisconsin were more 
likely to list LWR, World Hunger and Disaster Response.  On the other hand, 
respondents from the New Jersey Synod were most likely to feel the ELCA does social 
service and social justice well.  Respondents from the South Dakota Synod were most 
likely to feel Global Mission is a strength of the ELCA. 
 
In contrast, respondents were also asked what they believe the ELCA needs to do better.  
There were a total of 635 responses to this question.  (See Table 9.)  The most common 
response was evangelism (29%), followed by better communication and branding of the 
ELCA (28%).  Many respondents felt the ELCA could improve outreach to youth and 
young adults, as well as being more inclusive and more diverse (both 10%).  Some 
respondents felt the ELCA was too liberal and needs to return to Scripture (5%).  Others 
would like to see less competition among churches and a more public voice in society 
(both 3%).  A few respondents would like more up-to-date education resources, and 
others feel the ELCA should stop fighting change and embrace technology (both 2%).  A 
few respondents would like to see more lay training (2%), as well as more support for 
missionaries (1%).  A couple respondents felt the ELCA could improve the call process, 
and provide more pastoral care for pastors (both 1%).  A couple respondents would like 
to see better healthcare, pensions, and debt relief for pastors, as well as better use and 
promotion of ELCA policy statements (both 1%).  A couple respondents felt the ELCA 
does not relate well to the under-classes (1%), and one respondent would like to see more 
wellness advocacy (0.2%). 
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Table 9 
What do you believe the ELCA needs to do better? (N = 635) 

 Percent 
Evangelism 29.0% 
Better communication/branding 28.3% 
Better youth outreach/young adults 10.1% 
More inclusive/diversity 9.6% 
Too liberal/return to Scripture 5.2% 
Less competition among churches 3.3% 
More public voice in society 3.0% 
More up-to-date education resources 2.0% 
Fight change/technology 1.9% 
Lay training 1.9% 
More support to missionaries 1.3% 
Call process 1.3% 
Pastoral care for pastors 0.9% 
Healthcare for pastors/pension/debt relief 0.9% 
Use and promotion of policy statements 0.6% 
Don’t relate well to under-classes 0.5% 
Wellness advocacy 0.2% 
 
Again, significant differences by synod were found for this question.  Respondents from 
the North Carolina and Rocky Mountain Synods were more likely to list evangelism as an 
area for the ELCA to improve.  On the other hand, respondents from the East-Central 
Synod of Wisconsin and the Montana Synod were more likely to feel the ELCA needs to 
improve its communication and branding.  Respondents from the South-Central Synod of 
Wisconsin were most likely to list better youth and young adult outreach as areas of 
improvement for the ELCA. 
 
The final question on the survey asked respondents what God is calling the ELCA to do 
and be over the next ten years.  There were a total of 478 responses to this question.  (See 
Table 10.)  The most common response was evangelism, discipleship and witness (22%), 
followed by meeting the needs of diverse populations, inclusivity, diversity and being 
welcoming (13%).  Many respondents felt the ELCA should be a voice for justice and 
service (11%), while others would like to see youth, families and young adults valued 
(8%).  Several respondents felt the ELCA should think creatively, restructure ministry 
teams and the constitution, and continue worldwide outreach and mission work (both 
6%).  Others felt it is important for the ELCA to change with the times and adapt, as well 
as sticking to Scripture and not conforming to society (both 5%).  A few respondents 
would like the ELCA to demonstrate what it is to disagree and still be the body of Christ, 
and they would like better communication from the churchwide organization (both 4%).  
A few respondents felt the ELCA should preach grace, be united and focus on 
ecumenical ministries (all 3%).  Other respondents would like to see an increase in 
stewardship and better use of money and people resources by the ELCA, as well as new 
congregations and new pastors (both 2%).  A couple respondents listed lay leadership 
training and partnership with other congregations (both 1%).  One respondent would like 
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to see the ELCA build on its strengths, while another respondent would like seminary 
instructors to go out into the churches (both 0.2%).  Finally, one respondent would like 
the ELCA to have a better balance between its local and global focus (0.2%) 
 

Table 10 
What is God calling the ELCA to do and be over the next ten years? (N = 478) 

 Percent 
Evangelism/disciples/witness 22.0% 
Meet the needs of diverse populations/inclusivity/diversity/welcoming 13.4% 
Voice for justice/service 11.3% 
Youth and families valued/young adults 7.5% 
Think creatively/restructure ministry teams/constitution 6.3% 
Worldwide outreach/mission work 5.6% 
Change with the times/adapt 5.2% 
Stick to Scripture/don’t conform to society 4.6% 
Demonstrate what it is to disagree and still be the body of Christ 4.2% 
Better communication 4.0% 
Preach grace 3.3% 
United 2.9% 
Ecumenical ministries 2.5% 
Increase stewardship/better stewards of money and people resources 2.1% 
New congregations/new pastors 1.9% 
Lay leadership training 1.3% 
Partner with other congregations 1.3% 
Build on strengths 0.2% 
Seminary instructors out into churches 0.2% 
Balance between global/local focus 0.2% 
 
Synods also differed in their responses to this question.  Respondents from the Alaska 
Synod were most likely to say the ELCA needs to work on evangelism, discipleship and 
witness in the next ten years.  In contrast, respondents from the Central States Synod 
were most likely to feel meeting the needs of diverse populations, inclusivity, diversity 
and being welcoming are most important.  Respondents from the Rocky Mountain Synod 
were most likely to say the ELCA should be a voice for justice and service in the future. 
 
Summary and Conclusions 
 
The responses were very similar for the first two questions:  Why there should be 
Lutherans and what is most important personally about being Lutheran.  The concept of 
grace was the top response in both cases.  Respondents also felt Lutherans were 
important due to the focus on Word and Sacrament, liturgy and worship, as well as the 
confessional nature and tradition of Lutheranism.  As for personal reasons, other top 
responses were Bible study, the accessibility of Scripture, Lutheran interpretation and 
theology of the cross, as well as the focus on social issues, service, and global mission. 
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The top three changes that have most impacted congregations were loss of employment 
and the economy, major contributors dying and the aging of the congregation, and the 
human sexuality decision and sexuality issues.  Almost half of the respondents hoped 
their congregation would be more outwardly focused in the future, with increased 
discipleship, outreach and evangelism.  Other top responses were more young families, 
young adults, and intergenerational programs, as well as strong youth programs. 
 
When asked about mission support, almost half of the respondents felt their congregation 
had a strong, continued support of the synod.  Other top responses were the need for more 
visible connections to ministry and how the money is being used, and the trend of 
focusing on local ministries and designated giving. 
 
Respondents reported that the most important relationships outside the congregation were 
community involvement and civic organizations, other local ELCA congregations and 
ecumenical partners.  When asked what they would like to change about these 
relationships, the top response was more cooperation and less competition between 
churches.  Other common responses were that a better connection would enable 
partnership, and the desire to expand ecumenical relationships. 
 
When asked what the ELCA as a whole does well, the top responses were LWR, World 
Hunger and Disaster Response, social services and social justice, and global mission.  In 
contrast, respondents felt the ELCA needs to improve in the areas of evangelism, 
communication and branding, and outreach to youth and young adults.  Similarly, 
respondents felt the ELCA should work on evangelism, discipleship and witness over the 
next ten years.  Other areas for the future are meeting the needs of diverse populations, 
inclusivity, diversity and being welcoming, as well as being a voice for justice and 
service. 
 
Overall, the synod assembly responses to the LIFT survey revealed the need to focus on 
evangelism in the future.  Other areas that surfaced many times were the need for 
increased diversity and attracting youth and young adults.  Improving communication 
among all the partners and better branding of the ELCA were also suggested.  As the 
ELCA moves into the future, the changing ecology will need to address these important 
areas. 


