
Respondent 31 
1. To be faithful to God’s great commission to go and make disciples of ALL nations, baptizing 

them in the name of the Father and of the Son and of the Holy Spirit  and to teach all that 
Jesus has commanded.  We are called to be faithful to the mission of the Church to love 
everyone as Jesus loved and to be God’s hands and arms and legs and voices for justice and 
peace in all the world. 

2. We need both congregations, synods and churchwide organizations.  We DO NOT need the 
regional structure.  One possibility for restructuring would be to return global mission more 
to its roots as a kind of “society” of the Church, doing the work of the Church in its name, 
but not with burdensome structure of a “division” or “department” of the Church subject to 
the ecclesiastical politics that exist. 

3. The churchwide structure should not inhibit movements of the Spirit but facilitate and 
cooperate with them.  A good example would be Global Health Ministries. 

4. Decisions should be made with input from the congregational level in whatever way that is 
possible.  One huge example would be those congregations that financially support global 
mission should have some say in the policies of global mission work of the ELCA. 

5. Bring about needed reforms in the Church that will lead to a greater sense of belonging by 
many people or, put another way, remove barriers to trust.  For example, those who were 
long time supporters of global mission have little or no trust in that work today and that has 
led to a huge drop off in money sent to the ELCA. 

6. Global mission work would be transferred to a Global Mission Society, perhaps linked up 
with the Canadian Church which would receive some financial support from the national 
church budget but which otherwise would be self-financing.  Pensions of missionaries, 
however, would still be covered by the ELCA pension fund and the missionaries would still 
be covered under ELCA medical plan.  If this were done, many congregations who are 
currently dissatisfied with the ELCA or angry about certain decisions could still send support 
to something that they wholeheartedly agree with.   

 
The call process for rostered leaders should be made national and electronic.  Rostered 
leaders would still need to fill out mobility forms and still need a letter from their bishop but 
all documents could be kept on a national data bank and available to call committees and 
agencies of the church for all to see.  Likewise congregational profiles and other job postings 
would be listed and available for all rostered leaders to see and easily apply for.  A rostered 
leader would need their bishop’s agreement to proceed. 

 



Respondent 32 
1. To support synods and congregations including our global partners in order to grow in 

ministry - word, sacrament, and service. 
2. Congregations would be considered the primary places of ministry and evangelical outreach.  

WE NEED TO FOCUS ON HEALTH AND VITALITY OF CONGREGATIONS.   Synods 
would be smaller, more relational and supportive.  The national organization would be the 
great connector of ministry only doing what the others cannot.  It would also help establish 
the major ethos or focus and set some standards.  It will do administrative tasks that others 
could not.  It could offer Web sites to every congregation and connect everyone via the Web.  
It could provide regional and national events that are first class cutting edge training for 
leaders.    

3. A smaller national staff would hold synods accountable for mission plans.  Synods hold 
congregations accountable for evangelism, worship, and service.  Congregations hold synods 
accountable for supporting and encouraging what they need to figure out how to do ministry 
in our world today.  BISHOPS HOLD EACH OTHER ACCOUNTABLE FOR MISSION 
SUPPORT TO THE ELCA.   

4. Most money should be directed by local congregations and synods for use.  There is no way 
of getting around the need to do this.  People do not want to keep giving to a large 
churchwide organization and having them choose what to do with it.  Money should be 
shared as directly as possible and not redistribute by the national church. 

5. A strategy to become a more flexible, adaptable organization for the sake of the Gospel. 
6. I imagine a smaller national organization that focuses primarily on the health and vitality of 

its synods and congregations including global partnerships.  It sets the tone for evangelical 
outreach and service coordinating efforts, for instance, to join social service and hunger 
ministries with evangelism.  It is the great connector, facilitating relationships between 
leaders of every sort around the church to share what is working.  It does this primarily 
through the Internet.  It is highly adaptable and nimble. They prompt synods to develop 
mission strategies.  Synods are smaller and the ones who relate directly with congregations, 
camps, campus ministries, social ministries, and their leaders.  They developed local 
strategies for cooperative ministries and they help start new congregations.  They prompt 
each ministry to create it’s own mission strategy for the sake of the Gospel in its own context 
and beyond.  Congregations are focused on the spiritual and physical needs of those here, 
near and far away.  They reach out in ministry in their own communities local areas and 
nationally and internationally.  Those relationships may be brokered through the national 
church’s social network.  They are empowered and encouraged by the synods and see the 
national organization as an invaluable part of what they do.  Their Web site has been 
provided by the national church and though customized for local use has ways of connecting 
easily and directly with others around the nation and the world.  This becomes a powerful 
tool for sharing ministry ideas that begin to work.  The synod is the one that helps them think 
creatively about mission and brokers relationships with partners to help bring about glimpses 
of the kingdom of God. 

 



Respondent 33 
1. As trite as it sounds, telling the story of the Mighty Acts of God and how we as people live 

in, with, and through them would be first. 
2. Congregations and local LSA agencies are at the core of what we do.  They are the place 

where lives are most directly intersected.  Synods and churchwide are important in how they 
strengthen those expressions and relate to the larger world.  In government it is said that all 
politics are local. I would argue that so is all ministry. 

3. While I am an evangelical catholic in my approach to ecclesiology, I would say that local 
congregations and synods, which in my mind ought to be more numerous and much smaller 
and need to have more focus. I would also be a strong advocate for a constitutionally based 
Magisterium of the Conference of Bishops. 

4. The idea that offerings go through synods to churchwide only to be Areturned” by grants 
seems a bit cumbersome.  In theory I support Franklin Clark Fry’s old concept of one unified 
budget, but it fails to take into account a sense of ownership which promotes good 
stewardship.  More ministry specific funding is probably the more modern way to go. 

5. Congregations as part of smaller synods where bishops are local and visible as pastors of The 
Church would be where I would start. No bishop’s assistants beyond clerical and financial 
support.  A teaching magisterium of bishops. A churchwide organization which acts as 
co-ordinator and convener. Global Mission spun off into a quasi-independent Amission 
society.” 

 



Respondent 34 
1. Outreach, evangelism, and service. 
2. I think the three-pronged current system works. 
3. I think the national organization should dictate more about how things should operate 
4. Churchwide, synod,  and congregational councils. 
5. A good vision for the future. 
 



Respondent 35 
1. We will continue to see a drastic decline in giving to ELCA. 
2. I hope that it will reset priorities for the ELCA - helping local congregations, including 

medium sized congregations in bedroom and small towns, and continuing the Discovering 
Hope work for rural congregations and synods.   

3. I think we need less advocacy for the poor and more help with Bible study for traditionalists 
and highly sensate people that is not too expensive.  I think synods need more resources to be 
consultants to help pastors and congregations in trouble and also to address the declining 
congregations.  The new cranberry hymnal liturgies are hard to follow, no Apostles’ Creed 
within them,  and the hymnal is no longer a unifying symbol of  the ELCA which I had 
hoped it would be.   

 



Respondent 36 
1. At all levels the objective of the ELCA ought to be the same: preach Christ crucified and 

risen for sinners. 
2. We have all the structure we need and then some.  All we’ve ever needed to be church has 

been given by God already.   We have God’s people called together by the Holy Spirit 
gathered around God’s Word and rightly celebrating the sacraments.   The mission of any 
non-congregational organizations in the ELCA ought to be providing service and support to 
congregations. 

3. We are fast becoming a congregationally directed church rather than a nationally or 
synodically directed body.  This is a good change and is the natural outcome of the inability 
to reach consensus on major issues of theology and practice.   The churchwide officers of the 
church are being held accountable today by those individuals withholding funds and breaking 
fellowship.   Synod leaders are similarly being held to account for their actions and inactions. 

4. Congregations are the best agents to choose how to spend money and ought to be encourage 
to freely associate with and support others in spreading the Gospel and serving our neighbors 
in need.   The dissension in the wake of ELCA social statements that points clearly for our 
need for congregational voice and vote and for a need to focus on the real major issue facing 
the church the absence of young men from the worship life of ELCA congregations. 

5. 1.  LISTEN.  Translation - don’t say anything for at least 6 months.  Send representatives into 
congregations and gatherings of pastors to hear what they have to say.  2.  ENCOURAGE 
congregations that are growing to keep on growing.  3. HIGHLIGHT those congregations 
that are growing as models for others. 

6. We are a dying denomination.   1.  The ELCA national offices and Synod offices will get 
smaller as money is redirected as a result of conflict in the church, the demographic decline 
of the church, and the Great Recession.  The best response to this new reality for those who 
remain employed by the ELCA as churchwide or synod staff is to learn how to serve 
congregations and not the churchwide or synod structure.  2.  The ELCA’s remaining 
churchwide and synod staffers focus solely on helping congregations develop ministry to 
men under 40.   3.  The ELCA becomes an affiliation of congregations committed to one 
another. 



Respondent 37 
1 To proclaim Christ through even more overseas mission, evangelism, and mission 

development.   Grow the church through bringing many to Christ.   Ecumenical and interfaith 
relations - continue this crucial work. 

2. I don’t see how we can get around not having the three components.  We may have to have 
fewer synodical structures.  Congregations and synods are going to have to pick-up much of 
the former work that the churchwide has done. Churchwide should become more specified 
and not try to do it all. The synods will have to do more of the congregational support 
programs and services. 

3. I would like to see us continue relating as we are. This is not broken. The congregations will 
have to have even greater responsibility but held accountable by the synodical structure. 

4. As for decision-making we have a good structure in place.  I wouldn’t want to see that 
tampered with.  It works and works very well to my opinion. 

5. How do we help the Church to become leaner and more effective given the economic 
realities as well as the result of our Churchwide actions of 2009.  It’s a new church with new 
opportunities. We shouldn’t be fearful or simply sit and cry over how bad things are. God is 
calling us to do a new thing and is driving us into a direction that will make the Church 
stronger and healthier. It is my hope that the departure of some congregations who are not in 
accord with the ELCA will create room for more dialogue and unity in purpose and mission. 
Let’s explore how to move forward for the sake of the Gospel. 

 



Respondent 38 
I should follow the feedback sheet but I just wanted to tell you what I think the problem is 
because I feel that it completely clogs everything else.  There are very few people that strive to 
be disciples of Christ.  There are many who have a relationship with Jesus, who talk to him and 
pray and try to do good, but do not strive to be disciples, to learn from him, give up their lives for 
him and serve him. The sense I get as a pastor is that the focus is on what Jesus can do for me 
and not a lot of thought of what I can do for God. Jesus calls us to change our lifestyles, go 
against culture, nature and instinct in a life to serve others, but that is not what Christianity is 
today and I think that is the reason why the Church (of all denominations) is declining.  Again, it 
is people who love Jesus but don’t have the desire to give up their lives and serve.  It seems to 
me that until people’s relationships with Jesus are grounded in love, sacrifice, carrying the cross 
and service, then there is nothing this Church, or any Church, can do that will be successful.  I’m 
not trying to sound negative or pessimistic, just my observation, and God knows I don’t have the 
answer on helping these relationships develop other than preaching about it and modeling it.  If 
you have an answer to this I will pay money to hear it.  :)  God bless you for your work and God 
bless your work, I pray you are beyond successful. 
 



Respondent 39 
Thanks for the opportunity to share views about the future of the ELCA and to respond to the 
scenarios offered by the LIFT Task Force. These observations are based on a perspective of 40 
years as an active Lutheran layperson, sixteen years as a cabinet officer in Lutheran colleges, and 
three years as a consultant with Lutheran congregations, synods and agencies in 6 states. My 
prayer is that this process will result in leaders of the ELCA confronting the Abrutal realities” of 
the current situation and yet offer “steadfast hope” for the future (from Jim Collins in Good to 
Great.)
 
I read the report and reviewed the questionnaire data. Five observations to share about the brutal 
realties I see in the report: 
  
The low response rate from people who have been in ELCA congregations less than twenty years 
is significant:  the views of Ayounger” Lutherans are not represented.  Were they not invited in 
the samples?  Or, do they not care?  If they were surveyed, would this population agree that the 
three most important things about the ELCA are theology of justification by grace through faith, 
sharing the Gospel with the unchurched, and providing theological education for pastors?  I 
doubt it.  They might say something like: to be a faith community where I belong; or, to 
experience God more deeply; or, to find a purpose for my life.  I use Peter Marty’s The Anatomy 
of Grace in congregational settings and it works very well, but I doubt the people who love and 
use that book would say they value “the theology of justification by grace through faith.” 
 
If a majority of lay leaders (who have been insiders for more than 21 years) do not believe 
Lutherans are distinctive, is this an indication that the ELCA has been too much 
clergy-dominated?  That it is not all that distinctive?  Or, that leadership development for laity 
has been a low priority?  So much for the priesthood of all believers?  As the report indicates, 
this is a disturbing finding.  My sense is that the larger population of lay leaders would be even 
less convinced of the distinctiveness of Lutheranism were they represented in the survey.  We 
rarely talk about what’s distinctive about Lutheranism in congregations! 
 
Not surprisingly, synods are known for only two functions:  resolving conflict and finding 
pastors.  Is this a major indication that the “three expressions” of the church concept is not well 
understood.  More importantly, does it signal the ELCA may not need 65 separate entities to 
accomplish these two functions?  
 
I’m not sure what to make of the point of view that the churchwide organization, which does not 
listen to congregations, is not focused enough on mission, and does not care about congregations 
is almost exclusively thought to be responsible for ecumenical relationships and advocacy on 
behalf of the poor!  Seems to me that the existence of a churchwide organization has made it 
relatively easy for Lutheran congregations to “delegate up” the food chain and don’t live up to 
their own callings to promote justice.  Seems to me that ecumenical relationships and advocacy 
for the poor should be owned by congregations, not churchwide. 
 
The fact that so many respondents believe that synods and the churchwide organization should 
be “very involved” or even “involved” in ensuring that worship provides a meaningful 
experience of God is surprising.  My guess is that these data reflect the demography of the 



respondents, many of whom are “intimate insiders” who attend synod assemblies and 
churchwide gatherings.  Around the ELCA, do 93 percent of lay leaders and 85 percent of clergy 
really think that synods have a role in “ensuring” meaningful worship?  My experience suggests 
that 93 percent of lay leaders cannot accurately describe what a synod is, much less affirm its 
role in worship planning. 
 
The “Renew the Ecology” metaphor.  On the one hand, I understand how the metaphor of 
ecology might be appropriate: 
 
We are looking at the church in its greatest sense and smallest and at how various roles fit 
together, asking how these roles can be synergistic for the good of the whole. 
 
It’s appropriate to use the term in giving attention to organizational structure and how various 
components, even apparently minor ones, are important to sustaining the system.  It is important 
to give voice to all components of the system, including the small components.  On the other 
hand, the metaphor assumes that the goal of the LIFT process is to “sustain a system” and that 
the ELCA is a “living system” that functions “naturally.”  Suppose the ELCA is not really an 
ecosystem after all but a loose coupling of agents and agencies with interconnected 
infrastructures?  Suppose it’s like a university with colleges and departments that relate when it’s 
convenient?  My assessment is that the “ecology” metaphor works well for the insiders, those 
who have understandable investments in the “system” they helped to create and want to sustain.  
My question is a simple one:  Is renewing the ecology of the ELCA really what God is calling us 
to do now?  Is that a vision to inspire congregations and individuals to LIFT the ELCA?  
Probably not.  With regard to the principle of “interdependence”,  I served in three different 
ELCA colleges for sixteen years as a chief academic officer.  Over that time, I knew only two 
ELCA seminary officers, one of whom I met at a higher education conference on assessment.  I 
approached the other one with a proposal for sharing a faculty position.  Not once in sixteen 
years did the Presiding Bishop of the ELCA ever meet with the Lutheran Deans.  I never met nor 
was I contacted by anyone from Lutheran Services in America, the camping ministries, or the 
hospitals.  I don’t recall Lutheran World Relief ever being mentioned as potential partner with 
the colleges.  The only bishops I met were those who were assigned to serve on the boards of the 
colleges.  On two occasions, I substituted for college presidents at the ELCA Churchwide 
Assembly. At those occasions, the thought that “this is an ecosystem” never crossed my mind!  
For the past three years, I have served as a consultant to congregations and ELCA agencies in six 
states.  From this vantage point, I offer the blunt assessment that “renewing the ecology” of the 
ELCA will be greeted with a big fat yawn by the people in the pews. Sorry.  If a goal of LIFT is 
to make decisions about the future, to claim a new calling, or to identify priorities for mission 
and ministry, wandering down the ecosystem path is not going to be helpful.  Sorry for the jaded 
view here, but no one will have the courage to reform or even re-frame.  By the time the process 
figures out how to give voice to all components, much less listen to the voices, the situation will 
be much worse than it is now.  I do not denigrate the value of voiceBI do question the efficacy of 
the framework of “renewing ecology”. 
  
Consider the cases of Waldorf College and Dana College as examples of the entropy of the 
Asystem.”  As Dean of the Faculty at Wartburg College in the 1990’s, I can attest to the times 
we tried to form substantive agreements with Waldorf for transfer students, academic 



partnerships, and other institutional affiliations. We were successful only on the margins, 
primarily because our faculty leaders were not interested in being linked with their faculty.  
Nearly every year of my sixteen in the ELCA Colleges, we talked about ways to encourage  
Dana and Midland to collaborate, to build on the strengths of each for the greater good.  
Conversations had been going on long before 1990.  Dana is gone.  As Dean of the College at St. 
Olaf, I tried to energize my colleagues at the other Norwegian institutions to develop a Peace 
Studies collaborative major yoked with the Peace Prize Forum. Cooperation on a forum, it turns 
out, was hard enough and just enough. I did manage to negotiate a shared faculty position with 
Luther Seminary, but it took the courageous leadership of David Tiede to make that happen. 
 
The ecology metaphor is applicable in this sense:  in a natural system without interventions, it 
falls back in the succession; the more tolerant individuals will survive and change the 
community.  My argument:  intervene soon, boldly and compassionately, and honor the reality 
that the more “tolerant” components of the ELCA will survive and change the system for the 
better.  
 
The Scenario of Mission Partnerships and Regional Synods 
 
Imagine an ELCA that is centered in mission partnerships facilitated by regional synods. Begin 
with the nine current regions and an asset mapping exercise to discover the gifts of the church 
present in each of the regions.  Participants look at all regional ELCA-related entities and, to the 
extent possible, current mission partnerships:  educational institutions, social ministry 
organizations, ecumenical partners, etc. When the asset maps are complete, they look for ways to 
build on strengths of the various assets to collaborate on discipleship activities (i.e. to organize 
for mission around discipleship).  Imagine that each region becomes a synod, each with a 
Bishop, a highly skilled synod staff, and a highly interactive synodical web site (carefully 
managed and updated by a specialist).  Communications with congregations happen frequently 
via low-cost web-based video calls, web conferences and periodic gatherings in congregations 
with the facilities to host such gatherings.  The Bishop schedules 2-3 day trips to areas within the 
region to meet in small groups and one-on-ones with clergy and lay leaders. No circuit riding. No 
junkets.  Imagine a greatly reduced number of synod committee - Bthe absolute number required 
by either constitution or legal requirements. Where possible, locate synods in rented offices with 
other middle judicatories of other denominations (or mission partner institutions), sharing staff 
and office resources as appropriate. What if each Bishop and its regional congregations could 
determine the organization it deems most appropriate to meet its needs, with the understanding 
that the congregations of the region are responsible for funding the synod structures they create?  
If synods honor regional culture, history and geography to the fullest extent in every decision, 
will they understand distinctiveness? What would it mean to celebrate the distinctiveness and 
diversity of each of the regional expressions of the ELCA and to de-emphasize the national 
expression? 
 
Imagine placing a high priority on support of regional partnerships. For example, the 
congregations and institutions in each region develop relationships with the social ministry 
agencies and look for ways to inspire individuals and congregations to include them in charitable 
giving. 
 



Imagine a strategy to encourage dying congregations actively to seek mergers within their 
communities of location or to become like nurse logs: “a fallen tree which, as it decays, provides 
ecological facilitation to seedlings; shade or support to other plants.” What would it mean to 
develop processes to help congregations die with dignity, learn how to maximize sale of 
properties and leverage assets for regional mission partnerships?  Can the church provide 
incentives to ‘seedlings’ that are not merely clones of the fallen ‘trees’?  The key questions for 
each synod become: “What is God calling us to do next in this place?” and “Who are our 
neighbors?” and “How do we enter into life-giving mission partnerships?”  The challenge is to 
provide assistance to synods and congregations for this re-forming (i.e., teams of leaders 
prepared to guide and nurture the processes of exploring a new reality). 
 
Imagine a churchwide organization that is reformed on the single principle - doing the work that 
can only be done on a national or international level by the people who are called to do such 
work. Rebuild Higgins Road from the ground up; doing the work that the congregations and 
synods say they want to be done and are willing to support with time, energy and money. How 
about doing the work of advocacy and mission partnerships with a national and international 
focus, and teaching congregations how to do it in their locations?  Developing the ELCA web 
site to support the technology initiatives of the synods?  Developing and implementing a 
marketing plan (internal and external) to tell a clear, simple story of the Lutheran expression of 
Christianity and how we go about serving as disciples of Jesus?  
 
Imagine focusing the resources of the national organization on three core Lutheran values:  
education, social justice, and ecumenism (in domestic and international settings). What would it 
mean to build on the talents and resources of the regional entities and the strengths of extant 
national and international entities (e.g. Bread for the World, Lutheran World Relief, LSA 
entities, etc.). Imagine making a major difference in a smaller number of significant ministries 
and becoming partners with other bodies who have strengths in other areas. 
 
Moving On
 
Having moved out of colleges into the entrepreneurial world of church consulting, I see things 
from a new, non-institutional perspective. Having worked in or visited about 40 congregations in 
my consulting practice, I experience church as a “stranger” most Sundays. My critique of our 
denomination is that it is built and maintained for insiders. The language of the questionnaire, 
with all due respect to the authors, does not ask the questions that are on the hearts and minds of 
people in the pews. The view that reaching out to the unchurched is a core mission of the ELCA 
is more fiction than fact.  What we need is the Lutheran version of Simple Church. ELCA 
leaders need to embrace the reality that the role of leadership is relentless simplification, making 
sense of the complexities of life in congregations. Let’s become regionally significant players in 
the Christian community with a smaller number of viable congregations and a very small number 
of synods that work.  Recently, I had lunch with a pastor friend at a Mediterranean deli in 
Minneapolis. As we watched the owner shave the lamb for our gyros sandwiches, he 
commented, ruefully, that what we were seeing reminded him of the ELCA - being shaved from 
the outside in until there’s not much left hanging. His sadness was real, deep.  I hope and pray 
that the LIFT work is not about shaving the lamb.  Let’s have the courage to reform, again, and 
not restructure, again. Let’s feed the hunger people have for spiritual growth in congregations, 



their communities of care. The national church should empower the regional church by holding it 
accountable to worship, connect, and serve in ways related to regional culture and identity.  Let’s 
celebrate that “being Lutheran” in the Pacific Northwest is delightfully different from “being 
Lutheran” in the Midwest.  Let’s be honest about dying congregations and overbuilt 
bureaucracies. As a pastor friend in Michigan said to me, “if anybody should be able to accept 
the fact that new life comes out of death, we should.”  It’s time to move on without interminable 
process. Be bold. Inspire creativity, which is a gift from God. Lead change from the 
congregations UP, not the churchwide DOWN. Embrace these words: “The massive and 
unarguable dislocation of the conventional church may be an occasion for a common submission 
to the power of God’s spirit” (Walter Bruggemann, Deep Memory, Exuberant Hope).  
 



Respondent 40 
1. The mission objectives of the ELCA should flow from God’s mission of healing, 

transforming, and reconciling all of the creation. What are we doing to participate in God’s 
mission of healing? What are we doing to participate in God’s mission of transformation? 
What are we doing to participate in God’s mission of reconciliation? 

 
How are we looking for all the ways God is already carrying out this mission beyond and in 
front of the ELCA - through community organizations, ecumenical partners, “un-churched” 
folk, the local community, the global community, etc?  What are the ways the ELCA can 
team/partner with them? 

 
2. This question makes me nervous. In the scheme of Craig Van Gelder’s (1) The church is, (2) 

The church does what it is, and (3) The church organizes what it does, this is at level 3. 
 

Has the ELCA addressed levels 1 and 2?  What does it mean to be church, and how does our 
“doing,” our programming, our ministry flow from that being? 

 
God wants to work healing, transformation, and reconciliation; that is witnessed to 
throughout the biblical narrative. The church is called in a unique way to participate in this.  
We should have structural components that ensure this is who we are as the church and this is 
what we are doing! 

 
3. See the answer to question #2. 
 
4. Justly, equitably, honestly with levels 1 and 2 in question #2 in mind. 
 



5. I speak frankly now. I love God’s mission in the world. I love the ELCA. I am a 
lifelong Lutheran and a committed pastor in this church.  However, from the time I 
first heard about this study, I was concerned that it focused primarily on level 3 
mentioned in question #2.  I am afraid that we are being driven by panic at the 
organizational level rather than by God’s mission, i.e., by questions of “How do we 
continue to finance all the people and offices on Higgins Road?  How do we not have 
to do more layoffs?” rather than “Are we being faithful to God’s mission in the 
world?  Are we being church, and are we doing the kinds of things that reflect our 
being?” I am NOT suggesting that we completely ignore level 3, the level of how we 
organize what we do as a church.  I am suggesting that we not begin at this level just 
because it feels like the ship is sinking.  I am suggesting that we trust the Holy Spirit 
is at work even, or perhaps especially, in the midst of challenging, difficult, times. 
The biblical narrative bears witness to this. 

 
It is my hope that the LIFT Task Force is asking first, “Are we being faithful to God’s 
mission in the world?  Are we being church, and are we doing the kinds of things that 
reflect our being?” and only after sufficiently answering this to ask, “What does this 
mean for us at the organizational level,” which would include questions #2, #3, and 
#4 above.  

 
6. The ELCA consists of communities throughout the U.S. who confess that God’s 

mission is to heal, transform, and reconcile all of the creation. They recognize that as 
an expression of the church in that particular location, as the feet, hands, eyes, ears, 
and voice of Christ in that location, they have a unique role in God’s mission. 

 
Each community asks, “What are we doing to participate in God’s mission of 
healing?  What are we doing to participate in God’s mission of transformation?  What 
are we doing to participate in God’s mission of reconciliation?  How are we looking 
for all the ways God is already carrying out this mission beyond and in front of 
usBthrough local community organizations, ecumenical partners, ‘un-churched’ folk, 
the global community, etc?  What are the ways we can team/partner with them?” 

 
Some of these communities will look like “traditional” congregations; some of these 
communities will look completely different. Some of the communities will be large; 
some will be very small. Some will carry out this work for many years. Some will 
carry out this work for a few years and then “close” - perhaps forever or perhaps until 
a new expression is worked out with the guidance of the Holy Spirit.  All of the 
communities will be related to the unique community and locale in which they find 
themselves. The organizational structure which supports these communities needs to 
be related to supporting how these communities be the church and how their doing 
flows from their being.  I can see a call for bishops to be pastor to the pastors and 
visionaries.  I can also see lay and/or ordained persons who assist bishops in the 
“details” of a God-given vision.  Ecumenical partnerships and sharing would be key 
to any organizational structure as well as a witness to the unity of churches around 
God’s mission. 

 


